
Guide To Internal And External Supply
Management Excellence
Supply management is a critical function for any business. It involves the
planning, organizing, and controlling of all activities related to the
procurement, storage, and distribution of goods and services. Effective
supply management can help businesses reduce costs, improve efficiency,
and mitigate risks.
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There are two main types of supply management: internal and external.

Internal Supply Management
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Internal supply management is the process of managing the flow of goods
and services within a business. This includes activities such as:

Procurement: The process of acquiring goods and services from
suppliers

Inventory management: The process of managing the levels of
inventory on hand

Logistics: The process of managing the transportation and storage of
goods and services

Distribution: The process of getting goods and services to customers

Customer service: The process of providing support to customers

Effective internal supply management can help businesses improve
efficiency, reduce costs, and improve customer satisfaction.

External Supply Management

External supply management is the process of managing relationships with
suppliers. This includes activities such as:

Supplier selection: The process of identifying and selecting suppliers

Supplier relationship management: The process of managing
relationships with suppliers

Risk management: The process of identifying and mitigating risks
associated with the supply chain

Effective external supply management can help businesses improve
quality, reduce costs, and mitigate risks.



Supply Management Excellence

Achieving supply management excellence requires a focus on both internal
and external supply management. Businesses that are successful in this
area typically have a well-defined supply management strategy, strong
relationships with suppliers, and a culture of continuous improvement.

The following are some of the key elements of supply management
excellence:

A well-defined supply management strategy: This strategy should
align with the overall business strategy and should outline the goals
and objectives of the supply management function.

Strong relationships with suppliers: These relationships should be
based on trust and mutual respect. Businesses should work with
suppliers to develop mutually beneficial partnerships.

A culture of continuous improvement: Businesses should
constantly strive to improve their supply management processes. This
can be done through training, technology, and process improvement.

By focusing on these key elements, businesses can achieve supply
management excellence and reap the many benefits that it can offer.

Supply management is a critical function for any business. By effectively
managing both internal and external supply management, businesses can
reduce costs, improve efficiency, and mitigate risks. Achieving supply
management excellence requires a focus on strategy, relationships, and
continuous improvement.
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Unveiling the Urban Cheating Rich System: A
Comprehensive Guide to Volume 1
In today's complex and ever-evolving urban landscape, cheating has
become a rampant practice among the affluent elite. Fuelled by a desire
for instant gratification, power,...
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Selection, Processing, and Care of Reeds: A
Comprehensive Manual for Clarinetists and
Saxophonists
Reeds are essential components of clarinets and saxophones, and their
quality and condition can significantly impact the instrument's sound and
performance....
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